Updated February 2017

NGO Name      

Proposal for U.S. Embassy Colombo Public Affairs Section Funding

[bookmark: _GoBack]For full instructions and other required documents, refer to the relevant Notice of Funding Opportunity (NOFO) for this proposal. 

*Note Page Limit:  Proposal narratives must be a maximum of 15 pages in length, using Times New Roman, 12-point font, with one inch margins on all sides.  You may delete instructions under each section (italicized text only) for additional space.  Attachments do not count toward the page limit total however annexes cannot be relied upon as a key source of program information.  The proposal narrative must be able to stand on its own in the application process.  Proposals that exceed the 15 page limit cannot be considered.

1.  Summary of Project
	Name of Organization:
	     

	Name of Project: 
	     

	Country:
	     

	Site(s)/Location(s): 
	     

	Type(s) and Number of Beneficiaries:  
	Direct:          
Indirect:       

	Proposed Program Dates:
	     

	Primary Headquarters or US-Based Point of Contact and Title:
	     

	Address:
	     

	Phone/Fax Number:
	     

	E-Mail Address:
	     

	Primary Field Point of Contact and Title:
	     

	Address:
	     

	Phone Number:
	     

	E-Mail Address:
	     

	Sub-contractors/grantees:
	     

	Funding amounts requested: (funding from other donors should include amount(s) to be provided and name of donor(s))
	From U.S. Embassy:                                  
[bookmark: Text77]NGO Co-Funding:                                     
From Other Donors:                                   
Total Funding for Project:                           

	Project Goal:
(Project goal should align with goal listed in funding opportunity description)








	     

	Program Objectives:
(adjust number of objectives as necessary)
	[bookmark: Text10]Objective 1:      
Objective 2:      
Objective 3:      



2.  Problem Statement

A.  Analysis:  Describe the current or anticipated needs that this project seeks to address.  Provide an overview of assessments and background information collected to identify needs in this location, including dates and sources of information.  
     
 
B.  Profile of the Target Population:  What are the demographic characteristics and size of the target population? 
     

3.  Program Description:  Provide a description of the project, including locations, key activities, any implementing partners, and key outputs.  Explain how the project is innovative within your local context or its overall approach.  Please explain what actions you will take to include diverse groups in the program.       

4.  Organizational Profile:  Describe the organization, staff, and its capacity to implement the project.  If using an implementing partner, provide details.      

5.  Management and Past Performance:  Provide specific examples of past performance that demonstrate the organization’s success in implementing similar programs in this sector and/or country.  Please state explicitly any similar program the organization has implemented in the last three years, in any country/location.  Provide details on the organization’s management structure, management plans for the proposed project, and how these will contribute to achieving the stated objectives.       

6.  Performance Indicators and Monitoring and Evaluation Plan:  Provide reasonable, meaningful, and achievable performance indicators to measure the success of your project.  Describe the monitoring and evaluation plan, including specific dates for site visits, monitoring tools used, and if the program has staff positions dedicated to monitoring and evaluation.  What are the main risks to the program?  How will you address problems that you identify during your monitoring?  Provide a timeline to track the program’s progress.  
     

7. Sustainability Plan:  What is your plan for sustaining positive outcomes after the end of the funding period?  For instance:  Will your project create long-term outcomes?  Lasting relationships?  Increased knowledge or skill among target group?  Will you seek additional sources of funding?       

8.  Amplification Plan:  Describe your plan for deriving maximum impact from your project.  What secondary and tertiary audiences will your project impact, beyond the primary program participants?  For instance:  Will there be follow-on activities (such as conferences/networking among participants)?  Will your participants create user-generated content (pictures, video, etc.) for online promotion and distribution?  Will you arrange press interview with program participants?      

9.  Sub-Contracts: List the exact name of all sub-contractors/sub-grantees with whom you plan to fund through this project including, for each, the Legal Name, Address, and Full Name of Organizational Representative.       

10.  U.S. Government Recognition:  Describe how your organization will recognize the U.S. government’s financial support for the proposed project/activities (e.g. in publications, press releases, etc., and at the project site).       

(If applicable) Explain exemption from the U.S. branding requirement:  If your organization believes that publicly acknowledging USG financial support for a particular project/activity could potentially endanger the lives of program participants and your organization’s staff, invite suspicion about your organization’s motives, or alienate the organization from the population it is trying to help, provide a brief explanation here for consideration and a request for an exemption to the acknowledgement requirement.       

REMINDER – For full instructions and other required documents, refer to the relevant Notice NOFO for this proposal at: xxxxx




1

